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From: Loesel, Matthew
Sent: Friday, September 22, 2017 7:59 AM
Subject: Hurricane Harvey Hotwash
Attachments: Region 6 Hurricane Harvey Hotwash.docx

Per our records you have been involved in some capacity in the Region 6 Hurricane Harvey ESF‐10 Response. Please find 
attached a hotwash form which you can use to provide feedback for the Region to use in our post‐incident hotwash. Use 
as many forms/pages as needed to provide all of the feedback you feel necessary.  

When completed you can return the form to the box in the Region 6 REOC or email to R6Harvey_Hotwash@epa.gov. In 
addition, if you would like to give verbal feedback you may call Matt Loesel at 202‐578‐2125 or Steve Mason at 214‐665‐
2276. 

Please be assured all responses will be kept anonymous if you so desire. 

Matt Loesel 
ESF‐10 Hurricane Harvey Response 
202‐578‐2125 



 
EPA Region 6 – Hurricane Harvey Response General Hotwash 

 
What role did you mostly perform in the response? 
 
What location did you mostly report to?  
 
What was the approximate length of time that you were involved in this response? 
 
Are you an OSC, RSC, or non-RSC?   Which Regional office/location? 
 
 
REPEAT QUESTIONS AS NEEDED 
When answering please take into consideration some of the following topics:  

a) Plans – IAPs, Health and Safety, SOPs, Mobilization/De-mobilization 
b) Command/Control – Roles/Responsibilities, Coordination w/ partners, line of command, tactics 
c) Process – Communication, Documentation, Logistics, Finance, Information Flow 
d) Level of Response – Appropriate size, Correct Personnel, Deliverables 

 
1) What worked well? 
 

2) What is an area of concern? 
a) Short description of the problem 

 



 
b) What effect does this problem have on EPA R6 operations? (For example: increases costs, 

delays or prevents accomplishment of mission, other effects) 
 

c) What should be done to fix this problem?  
 

 
 
For Questions, please contact Matt Loesel 202-578-2125 or Loesel.matthew@epa.gov 
 
Please return completed form to R6Harvey_Hotwash@epa.gov or to the box in the REOC.  In addition, if you 
would like to give verbal feedback you may call Matt Loesel at 202-578-2125 or Steve Mason at 214-665-2276. 
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